Tillsonburg Minor Hockey Inc.
Meeting Minutes
March 25, 2024
6:30 PM

Attending Members

Action Items

Present - Steve Gradish, Clayton Collver, Daryl Lester, Samantha Peters, Pat Reid, Ryan
Hutchinson, Courtney Thompson, Tara Holman, Tracy Whelan, Megan Nobbs, Tyler Brooks,
Wendy Marrisen,

Regrets — Trevor Lamb, Devon Lansdell, Tiffany Swick, Erik Sharpe, Franco Barbon

All names are
listed in full,
however will be
only first names
throughout
minutes.

Discussion:

Call to Order: 6:32pm

Approval of minutes
- November 30, 2023 — Executive Meeting minutes — Samantha motion, Tracy second
— Approved
- January 11, 2024 — Executive Meeting Minutes — Daryl Motion, Courtney second -
Approved

President
- TMHI has received a letter from a Lawyer that effective immediately TMHI is to
cease further discussions regarding the names placed on name bars for jerseys.
- AGM Date set for April 16, 2024 @ 7pm in the Marwood Lounge.
- OMHA has announced their partnership with LiveBarn. Steve has reached out to
town to notify them of this and open a discussion about next steps to accommodate
installation of needed equipment.

Finance
@
@ September @ October @ November December @ January @ February
30/23 31/23 30/23 31/23 31/24 29/24

S 209 | $ 167, | S 149 | S 148, | $ 105,885 | $ 109

Main Acct ,663.82 604.07 ,767.03 352.60 .60 ,230.60
S 62 | S 60, | $ 64 | S 64, | $ 60,544. | S 62

Nevada Acct ,647.12 445.68 ,027.56 027.56 67 ,480.28
$ 9 | ¢ 9, | ¢ 94 | $ 94, | $ 94,626. | $ 94

Savings ,602.57 623.72 ,624.86 626.04 84 ,628.29
$ 2| 10, | $ 10| $ 2, |$ 11,598. | $ 5

Referee Acct ,010.27 010.27 ,005.27 615.82 82 ,140.72
S 85 | S 88, |$ 84 | S 57, | $ 70,276. | S 27

E-Transfer Acct | ,504.92 889.35 ,207.86 489.81 10 ,040.10




$ 454 S 421, S 402 S 367, S 342,932 $ 298
,428.70 573.09 ,632.58 111.83 .03 ,519.99

- GIC - On October 27, invested $50,000 from savings account to 365-day GIC, and
$40,000 in 180-day GIC. These will earn significantly more interest than what is
currently earned in the savings account. Will continue to include the $90,000
invested in the savings balance.

Administration

- Updates are coming from OMHA regarding the collection of VVulnerable Sector
Checks (VSC) for the next hockey season. Detailed update to how it will affect
TMHI collection of VSC to come at the next meeting.

- TMHI Player Appreciation Banquet — April 30, 2024, 5:30pm-7:30pm. Please find
the list of winners in the attachment.

- Request for a new memorial award in discussion for the next hockey season.

- Acollection of all plaques and awards on display at the Tillsonburg Community
Center will be collected and updated to reflect correct and up to date winners.

Planning -

Tournaments
- Great revenue was made from both tournaments held this past hockey season and all ran
smoothly.
Timekeepers

- Some timekeepers have not been paid for their work in over a month. Going forward they
need to be paid sooner as well as on a more regular pay schedule.

Public Relations
- Continued communication on website.
- Collection of all award nominations
- Creating a post requesting players and parents to upload pictures to be displayed at the
banquet.

Operations
- Recruiting goalies for the next hockey season should be a focus as we may be short for some
divisions. A discussion around completely waiving goalie registration fees may be a way to
entice goalies to play.

- OMHA, OHF Update

= Dressing room update
- Southern Counties Update — No update

- Intertown Update
= Intertown AGM to be held on April 8" at 7pm in Paris. TMHI will be
sending 3 representatives to the meeting. Areas of concerns that TMHI
will take with them will be the tie breaker rule as well as the intertown
website and standing calculations.
= 3 TMHI teams made it into the Intertown championship semifinals with
two of those teams moving onto the finals.

- OWHA Update
=  Playoffs are wrapping up.
= Spring tryouts to take place in April
- 1P Prog ram
= This year's rosters were too big for some divisions. Will need to look at
making more teams next hockey season.
= Next season's supply of jerseys and socks will be ordered by Tyler.
- Equipment
= Emails have been sent out to all teams for key fob and jersey return now
that season is complete for most.




= Will need to discuss a plan to keep SOMH and TMHI puck inventory
separate to help with the number of pucks being used and lost next year.
= Goalie equipment on loan to be returned now.
Jersey committee to meet on April 1, 2024

- Skills Update No update
- Clinics — No update

Hockey Moms
- Upcoming 3on3 season to begin on April 8, 2024

10.

Round Table:

Adjournment: 9:44pm Samanatha Motion, Ryan second

Upcoming meeting - AGM April 16" at 7pm




