Tillsonburg Minor Hockey Inc.
Meeting Minutes
November 30, 2023
7:00 PM

Attending Members

Action Items

Present - Steve Gradish, Tracy Whelan, Megan Nobbs, Clayton Collver, Pat Reid, Tara
Holman

Regrets — Samantha Peters, Daryl Lester, Courtney Thompson, Devon Lansdell, Ryan
Hutchinson, Tyler Brooks, Erik Sharpe, Franco Barbon

All names are listed
in full, however will
be only first names
throughout minutes.

Discussion:

Call to Order:

Approval of minutes

President — No Update

Finance
- Full finacial report will be emailed to all board members
- 4 players left to pay
- 2 outstanding team loans

Administration

- Raffle update — A letter was created and signed that states the
boards direction on what types of team fundraisers and raffles are
allowed. Steve to send the letter out to all managers and coaches.

- Police checks — Still several outstanding due to delay in turn
around time from the OPP, crossover and double work being done
between SOMH & TMHI, and coaches avoiding getting their
checks done. Several concerns were addressed in discussion
regarding all the issues with police checks as well as what charges
against TMHI volunteers are acceptable and not. Emails will
continue to be sent to all coaches without police checks on file with
TMHI to date.

- There was a mother, Nancy Patterson from the community that has
reached out and would like to begin a new Memorial Award in
honor of her son Tim. She is interested in presenting to the board.

- All plaques and trophies in show cases and in display around the
arena need to be updated.

Planning

- All games before Christmas Break are scheduled.

- Discussion of issues with lack of ice time available in the new year for
additional U9 team once full ice play begins, and once play offs begin, how
many teams are in playoffs, as well as playoff structures.

- Several issues with scheduling skills ice and sessions due to neglect of
skills being booked, coordinating schedules with skills trainers, and now




the lack of ice available to run the sessions. No ice is available to run any
skills sessions.

- Upcoming Goalie Training session in coordination with Ingersoll and
SOMH.

- No complaints on teams getting ice out of town on blackout weekends.

- Areplacement needs to be found for the scheduler position as this is
Clayton’s final year with TMHI.

- Discussion around ice being open and not in use during prime time and
wondering if other users of the Tillsonburg Arenas are cancelling the ice if
not needed, giving other users a chance to rent the ice or just leaving it
open.

Tournaments

- U18LL Dec 1 -3 — Hockey Moms running tournament

- MAX PARTLO U9-U18 Feb 16-18 — U9 MD may have to fold due to low
registration

Timekeepers
- All paid up as of Oct 31, 2023

Public Relations & Sponsorship
- Only 2 teams left without a team sponsor
- Will need to discuss the current sponsorship plan and may have to adjust
for next year with SOMH out looking for sponsorship as well within the
same town and surrounding areas.

Operations
Vp of Operations

= Goalie clinics being planned

= 2" round of Pep sessions completed for all teams.

= As as areminder to all TMHI members the policy on Social
Media posts will be sent out to all.

- OMHA, OHF Update — No Update
- Southern Counties Update

= U9 MD meeting coming up
- Intertown Update
- OWHA Update

= U9 Lightening Jerseys are in very poor condition. Will need
to look at ordering more

» Looking for someone to attend the OWHA AGM on Dec 14,
2023. Daryl to attend.

- IP Program — No Update
- Equipment — No Update

- Skills Update — No update
- Clinics — No update

Hockey Moms
- Successful fundraiser of Uncles Dad’s pizza complete.
- Running the tournament office at the upcoming U18LL tournament
- Planning has begun for upcoming spring 3on3

- Planning a Spring Fling dance in the spring




10.

Round Table:

Adjournment: 9:17pm, Megan Motion, Franco second

Upcoming meeting - December Christmas dinner on December 215 at The
Mill & Jan 11 @ 7:00pm in the TMHI Boardroom.




