Tillsonburg Minor Hockey Inc.
Meeting Minutes
October 26, 2023
7:00 PM

Attending Members

Steve Gradish, Megan Nobbs, Tracy Whelan, Tiffany Swick, Tara Holman, Courtney
Thompson, Ryan Hutchinson, Devon Lansdell, Wendy Marissen, Pat Reid, Clayton
Collver, Tyler Brooks, Daryl Lester, Samantha Peters,

Regrets — Franco Barbon, Erik Sharpe

Discussion:

Call to Order: 7:04 pm

Approval of minutes
- TMHI board meetings Aug 17" — Motion Tracy, Sam second
- TMHI board meeting Sept 14" — Motion Ryan, Wendy second

President

- SWOX Grant - 2024 Grant was applied for. Steve made a presentation to

SWOX council on Oct 17" Approval of Grant will not be until the New

year.

- Town of Tillsonburg has asked if TMHI would be interested in running a 3
on 3 tournament on outdoor rink on Family Day February 19, 2024. A
discussion took place and at this time the board is not interested in
running the tournament since we will be running the Max Partlo LL
tournament that weekend and it will be too much for the board for the
event to happen on the same weekend.

Finance
@
Bank @ May @ June @ July @ August | September
Accounts 31/23 30/23 31/23 31/23 30/23
General S 110,3 | S 162, | S 190, | S 20| $
Account 52.64 354.49 420.72 0,190.37 209,663.82
Nevada S 55,1 | $ 56, | $ 55, | $ S
Account 79.63 968.51 853.57 55,430.94 62,647.12
Savings | $ 94,5 | $ 94, | $ 94, | S S
Account 07.77 531.07 555.16 94,579.25 94,602.57
Referee S 20 | S 2, | S 2, S 2| S
Account 10.27 010.27 010.27 ,010.27 2,010.27
Etransfer | S 2| S 52, | S 68, | S S
Account 52.29 575.79 151.79 68,151.79 85,504.92

Action Items

All names are listed
in full, however will
be only first names
throughout minutes.



$ 26230 $ 3684 S 41099 S 420, $
2.60 40.13 1.51 362.62 454,428.70

- SOMH loan to come out in the next couple of weeks

- TMHI Registration — 90% complete in reconciling all outstanding
payments.

- Team Loans — Due Nov 15"

- GIC options - the open end is currently at 4.5% and the closed is 5% -
proposed recommendation is to do 50/50 open end and closed. Would
mean up to $4800.00 in earnings. All present board members felt that this
was the way to go.

Administration

- Code of Conduct forms and confidentiality documents. All members must
sign for the upcoming season. Only 2 outstanding.

- Police Checks — Megan verified who is still outstanding. Still waiting for a
complete list of IP coaches.

- Managers meeting was held Oct 17, 2023

Planning
- Scheduling update:
i. lce contracts are now complete.
ii. A reminder that this will be the final season for the current
Scheduler. A replacement must be found.
iii. Aylmer ice has been confirmed for the blackout weekends
when no ice is available in town.
- Approved Tournament dates
e REP - 0Oct 20, 21, 22 — Operated by SOMH
e AE — Nov 3, 4, 5 — Operated by SOMH
e MidgetlLL Dec1, 2,3
e LLFebl5,16,17,18
o Hockey Moms will be running an OWHA tournament

- Tournament Planning

= Wendy not available to run the Midget LL Dec 1, 2, 3.
Hockey moms has agreed to run to the tournament office
for the weekend.

» SOMH is looking for volunteers their upcoming
tournaments.

= An email will be sent out to all coaches to remind them that
they are responsible to registar their teams for the Max
Partlo LL tournament in February.

e Timekeepers

Public Relations
- Continued communication on TMHI Website and social media.
- Email accounts need to be cleaned up as we are running out of space.
Please take the time to delete any unneeded emails in your inboxes.
- Sponsorship
» Sponsors are still needed for 5 TMHI teams
- Fundraising
» Teams may fundraise for their own teams, but the board will

not sign any paperwork required by some fundraising
companies ie Krispy Kreme.




= The potential of a possible SPIN TO WIN and fundraised
earnings will go to SOMH & TMHI. This will only happen if a
lottery license can be obtained.

» Teams doing fundraising are not permitted to run any kind
of raffle that uses a game of chance. These kinds of raffles
require a lottery license and are run illegally if there is no
lottery license. In order for teams to obtain a lottery license
then TMHI would have to be included and the board will not
support this application. A letter will be drafted and sent out
to all team managers and coaches notifying them of this

policy.
Operations
- Vp of Operations
= Goalie recruitment and development will become a focus as

we saw many difficulties securing goalies for this season in
almost all divisions.

- OMHA, OHF Update

= OHF - By memo the OHF has instructed all participants
that the OHF Dressing room policy will take precedence
over new Hockey Canada Policy, we as tornadoes need to
follow the OHF.

- Southern Counties Update
= Southern Counties Update - U9MD half ice season goes
from November 1 - January 15. Total of 10-11 games in first
half. Full ice starts Jan 16. Approx 15-17 U9MD teams in
Southern Counties this year

- Intertown Update

- OWHA Update
= Thereisa U9, Ul3 & U15 & U18 team this season.
= All up and running, rosters are complete and pending
approval.

- IP Program update
= All divisions have been spilt up to have 2 teams in each
division. All players have been moved and placed in the
proper division based on ability.
= [P Parent meeting took place on September 18.
= Team jerseys and socks are all handed out
- Equipment
= 15 hours were spent trying to organize jerseys, struggles to
match sizes and quality, U18 jerseys are a serious issue,
proposed to get new jerseys. Discussion was had and the
board agreed that it is time to replace the entire inventory of
jerseys. A jersey committee was formed and will consist of
Tracy, Tiffany, Tara, Samanatha, Pat, and Ryan.
= Aninventory system needs to put in place to ensure players
return jerseys at the end of the season. A discussion took
place with ideas of how to ensure the return of jerseys.
» Pucks have arrived.
= Several sets of new hockey equipment has been donated
and will be distributed soon.



= New goalie equipment is needed as the old stuff is wearing
out and many pieces haven't been returned over the years.
Ryan has ordered 3 new sets.

»= Socks have been ordered and will be available within 4-6
weeks.

= New Key Fobs are needed.

»= Last meeting it was presented that SOMH has requested
TMHI to purchase AP jersey kits for any LL players called
up to AP for a SOMH team. At that time TMHI felt that this
shouldn’t be their responsibility to purchase. SOMH has
now proposed that the cost of the AP jersey kits to divided
between SOMH, TMHI and Ingersoll Minor Hockey. Devon
Motioned and Tyler seconded the board to pay 1/3 of the
cost of the AP jersey kits. Motion approved.

- Skills Update

= No update
- Clinics

= No update

Hockey Moms
- There will be no tournament in January.
- Sales of pj pants and Uncle Dads pizza’s underway
9. - Many new members
- Covering the remaining cost of the Max Partlo LL tournament for all LL teams
- Team sponsorship for U13 LL team
- Money given to Lightening teams to help cover tournament costs.

10. Round Table:

Adjournment: 9:29pm Sam motion, Daryl second.

Upcoming meeting - Nov 30, 2023 @ 7pm.



