Tillsonburg Minor Hockey Inc.
Meeting Minutes
Sept 14, 2023
6:30 PM

Attending Members

Action ltems

Steve, Daryl, Clayton, Pat, Wendy, Samantha, Ryan, Tara, Tracy, Megan
Regrets: Devon, Erik, Tyler, Tiffany, Franco, Courtney

All names are
listed in full,
however will be
only first
names
throughout
minutes.

Discussion:

Call to Order: 6:37pm

Approval of minutes

- Minutes from August minutes were sent out at the beginning of the

meeting. They will be brought forward at the October meeting for
approval.

President
- No update is available regarding the SWOX

Finance
- Bank Update

Bank Accounts , @ May 31/23 , @ June 30/23 , @ July 31/23 , @ August 31/23
General Account , $ 110,352.64 , $ 162,354.49 , $ 190,420.72 , $ 200,190.37
Nevada Account , $  55,179.63 , $ 56,968.51 , $ 55,853.57 , $ 55,430.94
Savings Account , $  94,507.77 , $ 94,531.07 , $ 94,555.16 , $ 94,579.25
Referee Account , $ 2,010.27 , $ 2,010.27 , $ 2,010.27 , $ 2,010.27
Etransfer Account , $ 25229 , $ 52,575.79 , $ 68,151.79 , $ 68,151.79
, Total $ 262,302.60 , $ 368,440.13 , $ 41099151 , $ 420,362.62

- Budget 2023/24 - No updates
- TMHI Registration




Registration

= Collected = Budget

Now beginning the process of reconciling the payments to
registrants.

All team loans are due on Nov1, 2023

Discussion regarding GIC options. This could be a good way to
make some money and start one now. The organization could look
at taking out an open end GIC it could be pulled out at any time if
need be.

Administration

Code of Conduct and Confidentiality statement are due to be signed
by all board members. Megan sent it out with July meeting minutes
but has only received back from one board member.

Police Checks

Updated Contact list

A Request was made to the LL convenor, the OWHA rep and IP
convenor to submit the names and contact info of all coaching and
bench help.

Managers meeting scheduled for Oct 3, 2023

Planning

Scheduling update:
I. lce contracts are still being verified.
ii. A reminder that this will be the final season for the
current Scheduler. A replacement must be found.
Approved Tournament dates
e REP - Oct 20, 21, 22 — Operated by SOMH
AE — Nov 3, 4, 5 — Operated by SOMH
Midget LL Dec 1, 2, 3
LL Feb 15, 16, 17, 18
Hockey Moms will be running an OWHA
tournament




- Tournament Planning
= \Wendy not available to run the Midget LL Dec 1, 2, 3.
Members will look at their schedules and respond with
availability next meeting
= SOMH is looking for volunteers for both of their
tournaments.
- Timekeepers
= Upcoming Hockey Plans for Sept 2023- Dust offs and

evaluation

= There will be a training session in the near future. Date
TBA.

= There is a brand new Ipad available for this upcoming
season.

Public Relations
Continued communication on TMHI Website and social media.
= Upcoming Hockey Plans for Sept 2023- Dust offs and
evaluation
- Sponsorship
= Sponsors are still needed in every Tornado devisor as
well as one Lightening team.
= Still looking for tournament sponsors
- Fundraising
= Teams may fundraise for their own teams, but the board
will not sign any paperwork required by some
fundraising companies ie Krispy Kreme.
= The potential of a possible SPIN TO WIN and
fundraised earnings will go to SOMH & TMHI.
= Tim Hortons Smile Cookie — MANY calls have been
placed to the Tim Hortons contact with no response.

Operations
- Vp of Operations
= Season to begin the Week of Sept 18-24
= |ce Schedule being finalized
= Player movement. The forecasted number of teams
exceeds the available game timeslots. Looking at
moving a 18LL to Langton as Langton Minor Hockey
has agreed to take on the players volunteering to move
to Langton. Details still being finalized.
- OMHA, OHF Update
= UI9MD coach selected. Tryouts to start on schedule.
Looking for volunteers to help with the tryouts as no
parent coach can be on the ice during the tryout period.
- Southern Counties Update




U9MD half ice season goes from November 1 - January
15. Total of 10-11 games in first half. Full ice starts Jan
16. Approx 15-17 U9MD teams in Southern Counties
this year. Need to give Southern Counties the U9MD
home ice slot for first half by Sept 23 at latest.

Next meeting is October 4, 2023

- Intertown Update

- OWHA Up

- Equipment

Coach and Training recruitment underway. Still
looking for one LL coach.

Coaches meeting to take place Oct.2, 2023

Season begins Oct 10. 14 games in the first half of the
season.

Scheduling meeting Sept 27, 2023. Looking for a
space to hold the meeting. Clayton to look into renting
a space to host.

The up-to-date Intertown rules regarding game times
and scheduling will be sent to Clayton.
date

There will be a U9, U13 & U15 & U18 team this
season. Unfortunately, unable to find enough girls for a
U1l team.

Season can start on September 291",

Scheduling hasn’t taken place yet

14-16 games in the regular season and must be
completed by January 14, 2024.

Jerseys — a complete inventory will need to be done to
know what we have. Daryl to email Ryan the
breakdown of how many jerseys and size of jerseys per
each team.

There are lots of Tornado Jerseys not returned at the
end of each year. If atornado jersey is seen in
changerooms, on players at practice, etc., please
approach and kindly request the return of the jersey.
Lightening jerseys will need to be ordered but a
complete inventory must be done first.

Pucks will again this year be donated by ServiceMaster
of Tillsonburg. They have been ordered and should be
arriving soon. There is enough to start the session.

The stage used for the players banquet needs to be
removed from the coach's room

New goalie equipment is needed as the old stuff is
wearing out and many pieces haven't been returned
over the years. Ryan will begin the process of seeing
what is needed and getting some ordered.




= New Key Fobs are needed for this upcoming season.
Please return any unused fobs. New Fobs will be
ordered.

= SOMH has requested TMHI to purchase AP jersey Kits
for any LL players called up to AP for a SOMH team.
The board feels that this shouldn’t be the responsibility
of TMHI and therefore they will not be purchasing AP
player jersey and sock Kits.

- IP Program update

= |P season to begin on Oct 1, 2023. .

= There will be a IP parent meeting on Sept. 18

= |P groups are all divided up. Every division will have 2

teams.
= Team jerseys should be arriving soon.
- Skills Update
= No update
- Clinics
= No update

Hockey Moms
- Will be running an OWHA tournament January 2024. Tracy will
work with Pat to get everything in order for tournament.

9. :
- SOMH has released their Logo to Hockey Moms. SOMH apparel
will soon be available through Hockey Moms.
- PJ sales have begun
10. | Round Table:

Adjournment: 9:00pm Megan Motion, Tracy second

Upcoming meeting - Oct 26" 2023 @ 7:00pm




