Tillsonburg Minor Hockey Inc.
AGM Meeting Minutes
April 25, 2023
7:00 pm

Attending Members

Action Items

Stephen Gradish, Tracy Whelan, Daryl Lester, Megan Nobbs, Tyler Brooks, Wendy
Marissen, Pat Reid, Courtney Thompson, Tiffany Swick

Regrets: Trevor Lamb, Darryl Vandendriessche, Clayton Collver, Sean Mudge, Erik
Sharpe, Darren Swick, Devon Lansdell, Frano Barbon, Derek Craggs

All names are listed
in full, however will
be only first names
throughout minutes.

Discussion:

Call to Order: 7:00pm

President
e Slide Show presentation. Please see attached.

Finance
e Slide Show presentation

Administration
e Slide Show presentation. Please see attached.

Planning
e Slide Show presentation. Please see attached.

Public Relations
e Slide Show presentation. Please see attached.

Operations
e Slide Show presentation. Please see attached.

Hockey Moms

e Slide Show presentation. Please see attached.

Board of Directors 2023/24 Elections

e Slide Show presentation. Please see attached.

Adjournment: 8:10pm Daryl Motion, Tracy Second.
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Tillsonburg Minor Hockey Inc. (TMHI)
Annual General Meeting
Board of Directors Presentation
April 25, 2023

Agenda A

1. Welcome and Call to Order
2. Approval of 2022 TMHI AGM minutes (April 28™, 2022)

3. 2022/23 Board of Directors Presentation
1.Board Structure Review
2. Financial Update
3.2022-23 Season Review
4. Operations overview
5. Communication overview
6.Planning overview
7. Administration overview
8. Hockey Moms review
9. Referees Presentation

4, 2023/24 Board of Directors Election
5. Open question period
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Finance (Revenue) £ a

CANADA
Final Budel As of
Budget 2022/23 Actual 2022/23

Registration 5 247,080,00 3 250,572.55

Registration (Sept to Dec) s 243,080.00

Registration Corrections -5 3.000.00

Tryout fees 3 7.000,00
Rep Fees ($200/ player) 5 21,000.00 5 21,000.00
Donations 5 1,000,00 $ 483.00
Grant Money s 2,000.00 5 4,500.00
Sponsorship 5 15,000,00 $ 22,872.25
NE\radajNE!! 5 12,500.00 5 12,859.22
Fundraising 5 5,000.00 $ -
Interest 5 250.00 5 244.53
Tournament Income (net expenses) 5 25,000.00 $ 34,126.35
Tournament Advertising 5 5,000.00 3 -
Team Loans (NET) 5 - $ -

[ TOTAL REVENUE Ts 334,830.00 | $

Finance (Expenses)

lce Usage 3 20,000.00 5 217,714.35
Player Developme nt 12,000.00 5,167.96
[ Equipment 2,500.00 17.269.23
Referees 30,000.00 25,872.00
Insurance 25,000.00 19,065.45
Telephone/intemet 5 4,800.00 5 519433
Team Registration 5 5,000,00 s 473451
Timekeepers 5 13, 500.00 5 7.500.00
Operati nses 3 18,000.00 5 10,041.93
Awards Banguet 5 1,000.00 £} -
Bank Fees 5 1,000.00 5 247.50
Computer/\Website 5 2,00000 5 1913.08
Scheduling 5 2,500.00 -3 2,500.00
Office Supplies/ Expenses 5 1,000.00 -3 1,335.70
IP Fizza 5 500,00 5 9676
Postage & Delivery, P.O. Box 5 500.00 5 A73.00
Certifications 500.00 3,465.58
Qther (IT Infrastructure upgrades| 10,000.00 -
Pride In Program (Int'| Silverstick etc) 4,000.00 2,337.50
TOTAL EXPENSES 335,800.00 314,897.16
NET -5 570.00 -] 31,760.74
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Finance (Balance Sheet) ’;l |

Bank Accounts Balance @ May 31/22 Balance @ April 24/23
General Account S 64,865.83 3 105,792.64
Nevada Account S 62,710.94 3 54,093.13
Savings Account S 94,239.18 s 94,483.71
Referee Account s 2,038.27 3 1,490.27
Etransfer Account S 359.71 3 115.92

S 224,214.53 5 255,875.67
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2022-23 Season ’fl ;
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A SEASON REVIEW:
* The 2022-23 Season began in May 2022 with the new Board
* The Board prepared a Budget based on Historical and set
registration rates
* OnJune 11" the OMHA AGM was held and had the following:
* Mo Gate fees upheld

* Significant increases to Referee expenses
* TMHI was recommended to go A for 2023-24 season

* In August, prior to the season starting the Board struck an
Amalgamation committee to look at future options

* In September, pre skates and tryouts as per normal
* Both SC and Intertown schedules started on time
In October

2021-22 Season

A SEASON REVIEW:
* 1% half Intertown schedule was completed as scheduled
* Southern Counties had considerable challenges with scheduling
and poor planning which lead to delays in determining playoffs
* On Dec 28" a special TMHI Board meeting was held to report on
the findings of the Amalgamation committee. Result was a Board
recommendation to continue moving forward with next steps
of potential amalgamation with Ingersol.
* Dec 31 - TMHI accepted OMHA recommendation to go A
* January was a busy month
* Amalgamation moved to serious talks for Centerpoint, Constitution,

By-laws, Rules of Operation, Amalgamation agreement,
Election of TMHI members to Amalgamated Center
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A SEASON REVIEW:
January Continued
* OMHA held meetings on expectations of A centers
* Southern Counties Play off structure
* February saw LL intertown schedule proceed as scheduled, SC
moved forward with a Playoff schedule which had significant
Interference from OMHA — However it was beneficial for TMHI.
* On Feb 22 TMHI held a special meeting-Amalgamation Vote
* One-week prior TMHI hosted a Town Hall meeting
* Prior to March 15t TMHI and IDMHA filed all required documents
to OMHA for consideration at Mar 5" meeting to approve a new
Amalgamated Association —South Oxford Minor Hockey
APPROVED!

2021-22 Season

A SEASON REVIEW:

* Rep B and C Teams
+ U11 Rep B - Tier 1 OMHA playoffs — April 7-9
U11 Rep B = Won Regional Silverstick, Qualified for International
U11 Rep C—SC Tier 3 Champions
U13 Rep C - Tier 3 OMHA playoffs — April 7-9
U15 Rep B — Tier 2 OMHA playoffs — April 1-2
U18 Rep B - Tier 1 OMHA playoffs— April 1-2
U18 Rep C - 5C Tier 3 Finalists
* Intertown results
+ U11 LL1-Tier B Finalist
- April 14-16 U18 Girls participated in OWHA Provincial
Championships as WOGHL representatives

and Finished 2" place

Operations ’Arl ;

OMHA and Rep Convenor
Local League Convenor
Equipment Manager
Skills Development
OWHA Rep

IP Convenor

o hsE WNR

For the 2022-23 Season the Operations team took a very
Conservative approach to managing the roles within the group.
With 3 rookie Board members and a new OWHA Rep, it was

a year of learning. @ T
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Equipment

A board decision was made to sort existing jerseys and purchase
only enough new jerseys as required. Equivalent of 8 new sets of
jerseys were purchased at significantly less expense than all new
Jerseys. Without knowing where Jerseys would be next season

There were No other significant Equipment purchase

Operations 'Il

Coaches and Team Volunteers

Coach selection was completed this year.
Interviews were required for multiple positions

Thank you to all of our Coaches and Team Volunteers

Operations Development areas ’II
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* Looking forward to the 2023-24 season the Operations group will need to
re-evaluate and potentially re-invent its role at TMHI

» There will need to be a grass roots commitment to supporting TMHI and SOMH
= Continue to offer the skills development program at the LL levels

» Early recruitment of Coaches and volunteers

» Put an increased focus on Initiation Program with a plan to build the program

back to historical registration numbers

= Continue to create a positive hockey experience with the Half ice program

being implemented across OHF/ OMHA

« Continue to identify the operational needs and challenges of TMHI as it pertains
to our local facilities.
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1. Website
2. Social Media
3. Sponsors

CARMADA

Communications s

Tremendous Support from the Community

¢ All but1 team had a sponsor
* 538,450 in sponsorships in total
— Track suits
— Team lackets
— Sweaters
— Tournament Fees
— Skills Development Fees
— Overall support on registration fees

Communications g2

Special Thanks to all our Sponsors!
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Ice Scheduling

+ To be consistentwith prior seasons TMHI appointed a non board member into the role of

lce Scheduler for the 2022-23 Season.

+ Reporting to the VP of Planning - Overall lce scheduling remains a critical component of TMHI
SUGCESS

“Whilethe seasonwas a normal season, [ce scheduling was complicated by SC and Interfown
schedule uncertainty.

<The lce Scheduler remains the primary contact with the complex. Overall TMHI continues to
have struggles with the Town of Tillsonburg to acquire an appropriate amount of ice.
Timekeepers

« For this season Timekeeping was completed with paid timekeepers,

*Roughly 50% of Timekeepers were first year recruits

*Paid timekeepers remains a popular choice and acceptable expense

Planning g7

Tournaments

*TMHI offered 4 tournaments for the 2022/23 season. (Rep B, Rep C, Midget LL and LL)
» Tournament sizes returned to historical levels.

+All tournaments were considered Successful

«Unfortunately, TMHI did not run a girls tournament this year.
+The Tillsonburg Minor Hockey Moms Tyke Jamboree returned this season

Planning Development areas ¥

lce Scheduling

« lee Scheduling will continue to be a critical component of success to TMHI

+ |t will be extremely important to ensure this role is properly supported.

+ Uncertainty surrounding the upcoming seasonal structure and the relationship between
TMHI and SOMH will present many challenges

+ With Rep teams scheduled to play In Shamrock and Southern Counties and LL to continue
in Intertown, ice availability and scheduling will require a constant effort to be successful.

Timekeepers

+ Continue to recruit new young Hockey players and train as future timekeepers.

+Not sure what the involvement will be with SOMH next season. TMHI recommends using paid
timekeepers
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Planning Development areas ’;I

Tournaments
« Tournaments continue to be the largest fundraiser TMHI has every seasaon.
« Former Rep and AE tournaments are going to SOMH next Season

«TMHI will plan to have 2 tournaments, but may need to re-evaluate structure
— Ut and U15
= Look toincorporate US into U11 and U13
- Reulsit Girls Tournament

*MUST have proper number of volunteers. Tournaments are tough to operate
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Administration ’;l
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Registration

2020/21 |2021/22 |2022/23

IP (BELOW U9) 73 82 119
U9 37 32 27
U1l 70 59 52
u13 60 48 53
uis 82 57 45
uU1s 53 61 73

TOTAL 375 339 369

Administration ’xrl
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1. Police Checks were completed in accordance with
regulations.

2. Clinics were offered this past season however OMHA and
OHF changed some of the processes which made offering
Clinics difficult and with NO profitability.

3. Plans continue for the Year end Banquet May 16, 2023
5:00pm to 8:00pm in Memorial Arena
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Tillsonburg Hockey Moms A 4

Events: Giving Back:
+ Uncle Dad's Pizza » Provided First-Aid Kits for
Fundraiser 26 teams
+ U8 Hockey Moms » Sponsored U15 LL2 Team
Jamboree - Paid for Tournament Fees
— Hockey moms hosted for 8 teams
12 teams

= Paid half of 5 sets of

+ 3on3 Spring Hockey for Hockey Registration Fees
u7-u13 . .
- owr 20 chiden  \/Olx_Nteer
playing do good, feel good

+ Tournament Tuck T
}25_ iy
Shops - =ty
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Referee Update 7 <

* Recruitment remains a top priority for all associations

+ This season TMHI continued to recruit officials.

* Increase Referee Rates - OMHA AGM

+ Due to Costs increases many centers did not pay mileage
Therefore, TMHI kept almost all refereeing | house with local

guys.

Next season has several unknowns- New leagues for A teams
Involvement in SC and Intertown

oA A DA

2022/23 Board of Directors ’trl

Election

Returning Members: Tracy Whelan, Tyler Brooks, Devon Lansdell,
Tiffany Swick and Wendy Marissen.

Treasurer (VP Finance, 1 year term)
1. Tara Holman

Secretary (VP Administration, 1 year term)
1. Megan Nobbs
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2022/23 Board of Directors A

Election
Director (1 year term): 1 positions
1.Erik Sharpe 2.

CAMADA

2022/23 Board of Directors .lr’

Election
Director (2 year term): 6 positions
1. Daryl Lester 2. Stephan Gradish

3. Samantha Peters 4. Pat Reid




